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Mission Statement
Preparing ALL students for success in college, career, and community leadership.

Vision
Igniting in Every Child a Passion for Learning.
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Student Learning

Student Learning Summary

Three of 7th grade ELL met standard on the 2020-2021Math STAAR and 19% of 8the grade students
met standard on the 2020-2021 Math STAAR.  Thierty percent of 7th grade ELL met standard on the
2020-2021 Reading STAAR, and 21% of 8th grade ELL met standard on the 2020-2021 Reading
STARR

Student Learning Strengths

Fifty-eight percent of 7th grade ELL scored at approaches on the 2020-2021 Reading STAAR and 46%
of 8th grade ELL scored at approached on the 2020-2021 Reading STAAR.

Problem Statements Identifying Student Learning Needs

Problem Statement 1: Low number of ELL students improved on TELPAS Root Cause: 17% of ELL students progressed at least 1 level on TELPAS
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School Processes & Programs

School Processes & Programs Summary

We have an Instructional Coach and Master Teacher for each content to provide support and immediate
feedback to teachers in the areas of Classroom Enviornment, Planning and Instruction.

School Processes & Programs Strengths

Instructional Coaches and Master Teachers collaborate with teachers weekly to observe and share best
practice for teacher and student growth.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Lack of teacher capaicty Root Cause: Large number of new teahers to the campus or to the teaching profession
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

Performance Objectives with summative review (prior year)
Covid-19 Factors and/or waivers

Accountability Data

Student Achievement Domain
Domain 1 - Student Achievement
Student Progress Domain
Domain 2 - Student Progress
Closing the Gaps Domain
Domain 3 - Closing the Gaps

Student Data: Assessments

(STAAR) current and longitudinal results, including all versions
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and progress
Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.
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Goals
Goal 1: Early Literacy
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

Performance Objective 1: By June of 2021, 60% of students in grades 7th and 8th will meet or exceed growth target as measured by MAP Growth
Adaptive Assessment from EOY to BOY.

Targeted or ESF High Priority

HB3 Goal

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: All teacher lesson plans submitted, will include instructional practices, activities, and assessments that will
be aligned to the rigor of the standard.  In addition the campus leadership team will review and provide feedback weekly











Strategy 4 Details Reviews
Strategy 4: The campus will be utilizing the Master Teacher model to be serving as the lead teachers with exemplar
lessons to build capacity among colleagues.

Strategy's Expected Result/Impact: This practice will lead to 90% of teachers utilizingi exemplars during
instruction.
Staff Responsible for Monitoring: Admin and Leadership Team
Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.2 - TEA Priorities: Build a foundation of reading and math - 
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 5: Effective Instruction
Funding Sources: Instructional Coach - $65,000

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue



Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.

Performance Objective 1: By June 2021 the number of social media followers will increase by 10% as measured by the number of school facebook  and
instagram page followers.

Targeted or ESF High Priority

HB3 Goal

Evaluation Data Sources: Facebook and Instagram

Strategy 1 Details

Strategy 1*





Addendums
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